IT Governance in Hospitals and Health
Systems: A Comprehensive Guide for HIMISS
Members

IT governance is a critical component of effective healthcare management.
By establishing clear roles and responsibilities for IT decision-making,
hospitals and health systems can ensure that their IT investments are
aligned with their overall strategic goals. This guide provides HIMSS
members with a comprehensive overview of IT governance, including:
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The Benefits of IT Governance

IT governance provides a number of benefits for hospitals and health
systems, including:

= Improved decision-making: IT governance helps to ensure that IT
decisions are made in a thoughtful and strategic manner. This can lead
to better outcomes for patients, providers, and the organization as a
whole.

= Increased efficiency: By clearly defining roles and responsibilities, IT
governance can help to streamline IT operations and improve
efficiency.

= Reduced risk: IT governance can help to reduce the risk of IT-related
incidents and breaches. This can protect the organization's reputation
and financial stability.

= Improved compliance: |T governance can help to ensure that the
organization is compliant with all applicable laws and regulations.

The Key Components of an IT Governance Program

An effective IT governance program typically includes the following
components:

= A clear definition of roles and responsibilities: This includes
defining the roles of the board of directors, the IT steering committee,
and the IT management team.

= A documented IT governance framework: This framework should
outline the organization's IT governance policies and procedures.



A process for IT decision-making: This process should ensure that
IT decisions are made in a transparent and accountable manner.

A mechanism for monitoring and evaluating IT performance: This
can help to ensure that the IT governance program is meeting its
objectives.

How to Develop and Implement an IT Governance Program

Developing and implementing an IT governance program can be a complex

undertaking. However, by following these steps, hospitals and health

systems can increase their chances of success:

1.

Get buy-in from senior leadership: It is important to get buy-in from
senior leadership from the start. This will help to ensure that the IT
governance program has the resources and support it needs to be
successful.

Establish a governance body: The governance body will be
responsible for overseeing the IT governance program. This body
should be composed of representatives from various stakeholders,
including the board of directors, the IT steering committee, and the IT
management team.

Develop a IT governance framework: The framework should outline
the organization's IT governance policies and procedures. This
document should be reviewed and approved by the governance body.

Implement the IT governance program: Once the framework is in
place, it is important to implement the IT governance program. This
includes training staff on the new policies and procedures.



5. Monitor and evaluate the IT governance program: The |T
governance program should be monitored and evaluated on a regular
basis. This will help to ensure that the program is meeting its
objectives and that it is being implemented effectively.

Common Challenges to IT Governance

Hospitals and health systems face a number of common challenges to IT
governance, including:

= Lack of understanding of IT governance: Many healthcare
executives do not have a clear understanding of IT governance. This
can lead to a lack of support for IT governance initiatives.

= Lack of resources: Hospitals and health systems often have limited
resources to dedicate to IT governance. This can make it difficult to
develop and implement effective IT governance programs.

= Resistance to change: |T governance can require significant changes

to the way that IT is managed. This can lead to resistance from staff.

Resources for HIMSS Members

HIMSS provides a number of resources to help its members develop and
implement effective IT governance programs. These resources include:

= The IT Governance Maturity Model: This model provides a
framework for assessing an organization's IT governance maturity.
= The IT Governance Toolkit: This toolkit
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